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Context in New Brunswick

20% of Canadians were born outside the country

100% of population growth in NB is due to Immigration

NB has a negative natural increase in population since 2014
Family size is shrinking: total fertility rate in NB is 1.54, lower
than the replacement rate (2.1)

Interprovincial emigration is high in the Province

Baby boomers are retiring, this is provoking a workforce

shortage

‘ Immigration is the answer to population challenges in
the Province!



http://www.google.ca/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=HvYu1LNJrpws9M&tbnid=0dpG3sCtTfkbUM:&ved=0CAUQjRw&url=http://geography.about.com/library/blank/blxcanada.htm&ei=tA7JUaKWHvjj4AObg4Bw&bvm=bv.48293060,d.dmg&psig=AFQjCNEvG8m3Wp-7V0WE8E5MOhBBFAJ3lw&ust=1372217381462863
http://www.google.ca/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=HvYu1LNJrpws9M&tbnid=0dpG3sCtTfkbUM:&ved=0CAUQjRw&url=http://geography.about.com/library/blank/blxcanada.htm&ei=tA7JUaKWHvjj4AObg4Bw&bvm=bv.48293060,d.dmg&psig=AFQjCNEvG8m3Wp-7V0WE8E5MOhBBFAJ3lw&ust=1372217381462863
http://www.google.ca/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=krPcxcipau7tMM&tbnid=Fgnk60iE4B1beM:&ved=0CAUQjRw&url=http://sciencegeekgirl.wordpress.com/category/classroom-activities/page/3/&ei=JxXJUcHcJPTI4APqoIDoCg&bvm=bv.48293060,d.dmg&psig=AFQjCNHMJWZ-mxDUDKRxdTDicCefZjtPow&ust=1372219017974386
http://www.google.ca/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=krPcxcipau7tMM&tbnid=Fgnk60iE4B1beM:&ved=0CAUQjRw&url=http://sciencegeekgirl.wordpress.com/category/classroom-activities/page/3/&ei=JxXJUcHcJPTI4APqoIDoCg&bvm=bv.48293060,d.dmg&psig=AFQjCNHMJWZ-mxDUDKRxdTDicCefZjtPow&ust=1372219017974386
http://www.google.ca/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=krPcxcipau7tMM&tbnid=Fgnk60iE4B1beM:&ved=0CAUQjRw&url=http://sciencegeekgirl.wordpress.com/category/classroom-activities/page/3/&ei=JxXJUcHcJPTI4APqoIDoCg&bvm=bv.48293060,d.dmg&psig=AFQjCNHMJWZ-mxDUDKRxdTDicCefZjtPow&ust=1372219017974386
http://www.google.ca/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=krPcxcipau7tMM&tbnid=Fgnk60iE4B1beM:&ved=0CAUQjRw&url=http://sciencegeekgirl.wordpress.com/category/classroom-activities/page/3/&ei=JxXJUcHcJPTI4APqoIDoCg&bvm=bv.48293060,d.dmg&psig=AFQjCNHMJWZ-mxDUDKRxdTDicCefZjtPow&ust=1372219017974386
http://www.google.ca/url?sa=i&source=images&cd=&cad=rja&docid=aCuFnEg21YtxCM&tbnid=-Jdxfmo728s5GM:&ved=0CAgQjRwwAA&url=http://www.clker.com/clipart-colorless-suitcase.html&ei=cQzJUbbCBfPC4APIuYE4&psig=AFQjCNFdmEx2mVnZLjbWG6FFB9nnbJGMFQ&ust=1372216817126471
http://www.google.ca/url?sa=i&source=images&cd=&cad=rja&docid=aCuFnEg21YtxCM&tbnid=-Jdxfmo728s5GM:&ved=0CAgQjRwwAA&url=http://www.clker.com/clipart-colorless-suitcase.html&ei=cQzJUbbCBfPC4APIuYE4&psig=AFQjCNFdmEx2mVnZLjbWG6FFB9nnbJGMFQ&ust=1372216817126471
http://www.google.ca/url?sa=i&source=images&cd=&cad=rja&docid=aCuFnEg21YtxCM&tbnid=-Jdxfmo728s5GM:&ved=0CAgQjRwwAA&url=http://www.clker.com/clipart-colorless-suitcase.html&ei=cQzJUbbCBfPC4APIuYE4&psig=AFQjCNFdmEx2mVnZLjbWG6FFB9nnbJGMFQ&ust=1372216817126471
http://www.google.ca/url?sa=i&source=images&cd=&cad=rja&docid=aCuFnEg21YtxCM&tbnid=-Jdxfmo728s5GM:&ved=0CAgQjRwwAA&url=http://www.clker.com/clipart-colorless-suitcase.html&ei=cQzJUbbCBfPC4APIuYE4&psig=AFQjCNFdmEx2mVnZLjbWG6FFB9nnbJGMFQ&ust=1372216817126471
http://www.google.ca/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=krPcxcipau7tMM&tbnid=Fgnk60iE4B1beM:&ved=0CAUQjRw&url=http://sciencegeekgirl.wordpress.com/category/classroom-activities/page/3/&ei=JxXJUcHcJPTI4APqoIDoCg&bvm=bv.48293060,d.dmg&psig=AFQjCNHMJWZ-mxDUDKRxdTDicCefZjtPow&ust=1372219017974386
http://www.google.ca/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=krPcxcipau7tMM&tbnid=Fgnk60iE4B1beM:&ved=0CAUQjRw&url=http://sciencegeekgirl.wordpress.com/category/classroom-activities/page/3/&ei=JxXJUcHcJPTI4APqoIDoCg&bvm=bv.48293060,d.dmg&psig=AFQjCNHMJWZ-mxDUDKRxdTDicCefZjtPow&ust=1372219017974386
http://www.google.ca/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=krPcxcipau7tMM&tbnid=Fgnk60iE4B1beM:&ved=0CAUQjRw&url=http://sciencegeekgirl.wordpress.com/category/classroom-activities/page/3/&ei=JxXJUcHcJPTI4APqoIDoCg&bvm=bv.48293060,d.dmg&psig=AFQjCNHMJWZ-mxDUDKRxdTDicCefZjtPow&ust=1372219017974386
http://www.google.ca/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=krPcxcipau7tMM&tbnid=Fgnk60iE4B1beM:&ved=0CAUQjRw&url=http://sciencegeekgirl.wordpress.com/category/classroom-activities/page/3/&ei=JxXJUcHcJPTI4APqoIDoCg&bvm=bv.48293060,d.dmg&psig=AFQjCNHMJWZ-mxDUDKRxdTDicCefZjtPow&ust=1372219017974386
http://www.google.ca/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=krPcxcipau7tMM&tbnid=Fgnk60iE4B1beM:&ved=0CAUQjRw&url=http://sciencegeekgirl.wordpress.com/category/classroom-activities/page/3/&ei=JxXJUcHcJPTI4APqoIDoCg&bvm=bv.48293060,d.dmg&psig=AFQjCNHMJWZ-mxDUDKRxdTDicCefZjtPow&ust=1372219017974386
http://www.google.ca/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=krPcxcipau7tMM&tbnid=Fgnk60iE4B1beM:&ved=0CAUQjRw&url=http://sciencegeekgirl.wordpress.com/category/classroom-activities/page/3/&ei=JxXJUcHcJPTI4APqoIDoCg&bvm=bv.48293060,d.dmg&psig=AFQjCNHMJWZ-mxDUDKRxdTDicCefZjtPow&ust=1372219017974386
http://www.google.ca/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=krPcxcipau7tMM&tbnid=Fgnk60iE4B1beM:&ved=0CAUQjRw&url=http://sciencegeekgirl.wordpress.com/category/classroom-activities/page/3/&ei=JxXJUcHcJPTI4APqoIDoCg&bvm=bv.48293060,d.dmg&psig=AFQjCNHMJWZ-mxDUDKRxdTDicCefZjtPow&ust=1372219017974386
http://www.google.ca/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=krPcxcipau7tMM&tbnid=Fgnk60iE4B1beM:&ved=0CAUQjRw&url=http://sciencegeekgirl.wordpress.com/category/classroom-activities/page/3/&ei=JxXJUcHcJPTI4APqoIDoCg&bvm=bv.48293060,d.dmg&psig=AFQjCNHMJWZ-mxDUDKRxdTDicCefZjtPow&ust=1372219017974386
http://www.google.ca/url?sa=i&source=images&cd=&cad=rja&docid=aCuFnEg21YtxCM&tbnid=-Jdxfmo728s5GM:&ved=0CAgQjRwwAA&url=http://www.clker.com/clipart-colorless-suitcase.html&ei=cQzJUbbCBfPC4APIuYE4&psig=AFQjCNFdmEx2mVnZLjbWG6FFB9nnbJGMFQ&ust=1372216817126471
http://www.google.ca/url?sa=i&source=images&cd=&cad=rja&docid=aCuFnEg21YtxCM&tbnid=-Jdxfmo728s5GM:&ved=0CAgQjRwwAA&url=http://www.clker.com/clipart-colorless-suitcase.html&ei=cQzJUbbCBfPC4APIuYE4&psig=AFQjCNFdmEx2mVnZLjbWG6FFB9nnbJGMFQ&ust=1372216817126471
http://www.google.ca/url?sa=i&source=images&cd=&cad=rja&docid=aCuFnEg21YtxCM&tbnid=-Jdxfmo728s5GM:&ved=0CAgQjRwwAA&url=http://www.clker.com/clipart-colorless-suitcase.html&ei=cQzJUbbCBfPC4APIuYE4&psig=AFQjCNFdmEx2mVnZLjbWG6FFB9nnbJGMFQ&ust=1372216817126471
http://www.google.ca/url?sa=i&source=images&cd=&cad=rja&docid=aCuFnEg21YtxCM&tbnid=-Jdxfmo728s5GM:&ved=0CAgQjRwwAA&url=http://www.clker.com/clipart-colorless-suitcase.html&ei=cQzJUbbCBfPC4APIuYE4&psig=AFQjCNFdmEx2mVnZLjbWG6FFB9nnbJGMFQ&ust=1372216817126471
http://www.google.ca/url?sa=i&source=images&cd=&cad=rja&docid=aCuFnEg21YtxCM&tbnid=-Jdxfmo728s5GM:&ved=0CAgQjRwwAA&url=http://www.clker.com/clipart-colorless-suitcase.html&ei=cQzJUbbCBfPC4APIuYE4&psig=AFQjCNFdmEx2mVnZLjbWG6FFB9nnbJGMFQ&ust=1372216817126471
http://www.google.ca/url?sa=i&source=images&cd=&cad=rja&docid=aCuFnEg21YtxCM&tbnid=-Jdxfmo728s5GM:&ved=0CAgQjRwwAA&url=http://www.clker.com/clipart-colorless-suitcase.html&ei=cQzJUbbCBfPC4APIuYE4&psig=AFQjCNFdmEx2mVnZLjbWG6FFB9nnbJGMFQ&ust=1372216817126471
http://www.google.ca/url?sa=i&source=images&cd=&cad=rja&docid=aCuFnEg21YtxCM&tbnid=-Jdxfmo728s5GM:&ved=0CAgQjRwwAA&url=http://www.clker.com/clipart-colorless-suitcase.html&ei=cQzJUbbCBfPC4APIuYE4&psig=AFQjCNFdmEx2mVnZLjbWG6FFB9nnbJGMFQ&ust=1372216817126471
http://www.google.ca/url?sa=i&source=images&cd=&cad=rja&docid=aCuFnEg21YtxCM&tbnid=-Jdxfmo728s5GM:&ved=0CAgQjRwwAA&url=http://www.clker.com/clipart-colorless-suitcase.html&ei=cQzJUbbCBfPC4APIuYE4&psig=AFQjCNFdmEx2mVnZLjbWG6FFB9nnbJGMFQ&ust=1372216817126471
http://www.google.ca/url?sa=i&source=images&cd=&cad=rja&docid=aCuFnEg21YtxCM&tbnid=-Jdxfmo728s5GM:&ved=0CAgQjRwwAA&url=http://www.clker.com/clipart-colorless-suitcase.html&ei=cQzJUbbCBfPC4APIuYE4&psig=AFQjCNFdmEx2mVnZLjbWG6FFB9nnbJGMFQ&ust=1372216817126471
http://www.google.ca/url?sa=i&source=images&cd=&cad=rja&docid=aCuFnEg21YtxCM&tbnid=-Jdxfmo728s5GM:&ved=0CAgQjRwwAA&url=http://www.clker.com/clipart-colorless-suitcase.html&ei=cQzJUbbCBfPC4APIuYE4&psig=AFQjCNFdmEx2mVnZLjbWG6FFB9nnbJGMFQ&ust=1372216817126471
http://www.google.ca/url?sa=i&source=images&cd=&cad=rja&docid=aCuFnEg21YtxCM&tbnid=-Jdxfmo728s5GM:&ved=0CAgQjRwwAA&url=http://www.clker.com/clipart-colorless-suitcase.html&ei=cQzJUbbCBfPC4APIuYE4&psig=AFQjCNFdmEx2mVnZLjbWG6FFB9nnbJGMFQ&ust=1372216817126471
http://www.google.ca/url?sa=i&source=images&cd=&cad=rja&docid=aCuFnEg21YtxCM&tbnid=-Jdxfmo728s5GM:&ved=0CAgQjRwwAA&url=http://www.clker.com/clipart-colorless-suitcase.html&ei=cQzJUbbCBfPC4APIuYE4&psig=AFQjCNFdmEx2mVnZLjbWG6FFB9nnbJGMFQ&ust=1372216817126471
http://www.google.ca/url?sa=i&source=images&cd=&cad=rja&docid=aCuFnEg21YtxCM&tbnid=-Jdxfmo728s5GM:&ved=0CAgQjRwwAA&url=http://www.clker.com/clipart-colorless-suitcase.html&ei=cQzJUbbCBfPC4APIuYE4&psig=AFQjCNFdmEx2mVnZLjbWG6FFB9nnbJGMFQ&ust=1372216817126471
http://www.google.ca/url?sa=i&source=images&cd=&cad=rja&docid=aCuFnEg21YtxCM&tbnid=-Jdxfmo728s5GM:&ved=0CAgQjRwwAA&url=http://www.clker.com/clipart-colorless-suitcase.html&ei=cQzJUbbCBfPC4APIuYE4&psig=AFQjCNFdmEx2mVnZLjbWG6FFB9nnbJGMFQ&ust=1372216817126471
http://www.google.ca/url?sa=i&source=images&cd=&cad=rja&docid=aCuFnEg21YtxCM&tbnid=-Jdxfmo728s5GM:&ved=0CAgQjRwwAA&url=http://www.clker.com/clipart-colorless-suitcase.html&ei=cQzJUbbCBfPC4APIuYE4&psig=AFQjCNFdmEx2mVnZLjbWG6FFB9nnbJGMFQ&ust=1372216817126471
http://www.google.ca/url?sa=i&source=images&cd=&cad=rja&docid=aCuFnEg21YtxCM&tbnid=-Jdxfmo728s5GM:&ved=0CAgQjRwwAA&url=http://www.clker.com/clipart-colorless-suitcase.html&ei=cQzJUbbCBfPC4APIuYE4&psig=AFQjCNFdmEx2mVnZLjbWG6FFB9nnbJGMFQ&ust=1372216817126471

The Cultural Iceberg

Visible: Invisible:

- Dress Code - Communication style
- Language - Sense of hierarchy

- Religion - Individualism versus

collectivism
- Risk tolerance
- Time management
- Mental Health

Mental Health is an Iceberq:
- Often considered negative

- The hidden and unspoken...
- Not seeking help...




Newcomers settlement steps

Mental Health challenge



Employment as a contribution to Mental Health

- The challenge of finding work is the critical post-migration mental health stressor for newcomers

- Employment allows people to afford basic necessities, such as appropriate housing, food and clothing
— all of which are essential for good health. It also provides a sense of identity and purpose, social
contacts and opportunities for personal growth

- Environmental scan in 2016 in NB shows:

- Approximately 320 immigrant youth are between the ages of 18-30 and have not obtained a
valid Canadian high school diploma

- 54% of which are female

- 19% require child care assistance while attending the program



Context in Economy

Policy Challenge

Immigrant and Aboriginal youth will be demographically significant in 2017-18, and they are also
from traditionally marginalized groups which are exposed to barriers that inhibit their active
participation in various facets of society.

Research demonstrates that immigration will be a primary resource pool of human capital for the
labour market

An improved investment in education is required to prepare youth for active participation in the new
economy

Removal of barriers in the labour market, embracing multiculturalism/diversity and employment
equity programs - must be prioritized

The federal government must see what role they can play, within a partnership framework that
includes provincial, territorial, municipal, and community levels, to address these barriers and assist
in tapping into the potential of these youths.
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Program Objectives

*To assist 81 immigrant youth between 18 and 30 years old, to overcome multiple barriers to employment,
and to help them develop a broad range of skills and knowledge in order to participate in the current and
future labour market;

*To promote education and skills as being key to labour market participation

*To develop the skills and knowledge necessary to make a successful transition to the labour market or
return to school

*To increase immigrant youth confidence in their skills and abilities

*To help immigrant youth explore their career options, gain local work experience and understand the
Canadian work environment

*To empower individuals Immigrant and refugee youth who have been unable to receive a high school
diploma in Canada or whose high school completion is not recognised




Project Components

Phases & Timelines — 1st Intake

JUN-"17
* Phase 1 (4W)

*Recruiting, Screening and
MNeeds Assessment

Marketing and promotion,

group and individual info

n,intake, needsand

checks

JUL
¢ Phase 2 (2W)

*Program Orientation

*Review of project
expectations and planned
activities: Self-awareness:
Career orientation;
Strengths mapping,;
Labour Market; current
and future opportunities;
Canadianworkplace
culture/expectations,
intreduction to job search;
waorkplace language

AUG
* Phase 3 (3W)

*Occupational & Sector
Exploration

Occupational and Sector

Specific Orientation (3

sectors, 1 week each) @

MBCC

#*Health and Human
services

*Constructions and Trades

=*Haspitality, Sales and
Service

° Wellness Activities embedded in the weekly schedule and after program hours

° Evaluation and Reflection every week and every phase

o Weekly 1:1 check-in (mental health, motivation and coaching)

SEP-OCT

e Phase 4 (11W)
*Waorkplace Essential Skills
(WES) (10W)

*5elect from the 9
categories

*Safety Training (1W)
*First Aid, WHMIS, Fire
Safety, Food Safety

NOV-APR
* Phase 5 (24W)

*\Waork Experience

Individualized work
placements

Coaching at the Workplace

*Coordinators— new cohort
recruitment, program
planning

=Job maintenance coaching

MAY-"18
* Phase 6 (2W)

*Graduation, wrapup and
evaluations

*Employer follow-up, case

closure with outcomes,
referrals, reports
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Wellness







Image Caption Box







Testimonials

“We have one individual in our cohort who suffers from mental health challenges. This program is giving him training
to set him up for a successful work experience, , and some financial
independence”

“We are not only learning about the Canadian workplace, we are doing team building exercises, having guest speakers
come in and talk about their own experience as Canadians, we are discussing issues like , stress and
the . This generates discussion and | can see the class growing
closer together and helping each other out more as the days go on”

“This Project has a clear link to the mental health of the participants. From my observations, the hope for a brighter
future and o

“From the wellness workshop and activities they realized how an

7

“I look forward to seeing everyone on Friday and meeting the Saint John group! My Moncton participants are very

7

“two of the girls who were always so shy, became so chatty and free to even speak next to the guys and participate in
all the group activities and wellness class”
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Project Manager | Gestionnaire de projet
New Brunswick Multicultural Council |
Conseil multiculturel du Nouveau-

Brunswick
Abby.David@nb-mc.ca
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